
Welcome Address from MSSA President, Patrick Knotts

leaders as well as mentoring a new generation of leaders 

in MSSA. 

We are prepared to embrace new things this year 

as we drive our organization into the future. While I 

understand there is a level of uncertainty and discomfort 

with our new reliance on technology, accepting change 

is the first step in embracing new ideas and progress. I 

know, through several conversations, how so many of 

our members are missing that face-to-face uniqueness 

that makes our association so special. We will continue 

to push toward getting back together in the safest ways 

possible, and I so look forward to sharing a toast with all 

of you in 2021.

I humbly thank you again for this opportunity to serve 

this term and please, always feel free to contact me 

directly if there is anything that I can do. 

Patrick Knotts,

MSSA President 2021

Patrick@signfaces.com

(205) 591-7777

Salutations and 

congratulations 

on surviving 

one of the most 

trying years in 

our lifetimes. 

All of us have 

experienced 

so many firsts 

in the previous twelve months, and I would bet that 

we would all agree that we are happy to see 2020 in 

the rear-view mirror.  One of the pleasant constants in 

my life last year was my MSSA family. Between all the 

Zoom calls, conference calls and emails, I feel like we 

did not miss a beat with regards to our commitment to 

making MSSA the premier association in the industry. 

It has been my honor to serve on committees and the 

Board of Directors for the past fifteen years, and I am 

further honored to serve as your president in 2021. 

While sitting in my first Past Presidents’ breakfast, back 

in 2019, I was in awe at the assembly of the pillars of 

our industry. I look forward to continuing my education 

in the sign business by relying on these experienced 
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Welcoming MSSA 2021 Board of Directors!

The 2021 Board of Directors is comprised of representatives from three of six areas of MSSA 
membership: Sign Companies (6), Product Manufacturers (4) and Supply Distributors (2).

We also welcome new On-premise Sign 
Company Directors Tommy Allen of 
Allen Industries and Madison Bowman 
of Cajun Sign Company. We’d like to 
welcome Jason Cicalla of Watchfire 
Signs back to the MSSA Board of 
Directors serving as your Past Presidents 

Director. This new Board of Directors 
has a grocery list of projects already 
in the works which were generated by 
the 2020 Board as well as the various 
MSSA committees. Last year brought 
lots of changes, but with these changes 
we have created a resilient, creative 

approach to educating and supporting 
our members and the sign and digital 
graphics industry. We look forward to 
serving under this dedicated Board of 
Directors!

We are excited to welcome the 2021 Board of Directors. MSSA continues to thrive on great leadership from these 
dedicated professionals who volunteer their time and efforts toward our association and industry. We welcome 
Mel Davey of Hilton Displays to the Executive Committee where he will serve this year as our Secretary/Treasurer.  

If your actions inspire others to dream more, learn more, do 
more, and become more, you are a leader. 

— John Qunicy Adams

MEET YOUR 2021 OFFICERS & DIRECTORS!
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Join us for another MSSA Live Spirit Week!

Our first-ever virtual conference, Live Spirit Week, was held 
in November of 2020 over two days. Our membership loves 
to connect, and without the chance to do so physically until 
May at Engage, we are hosting another Live Spirit Week with 
a new and exciting agenda! Join us on March 3rd and 4th 
for MSSA’s Live Spirit 
Week 2.0. Registration 
for this digital 
conference is FREE to 
MSSA Members and 
includes:  

• Sign Shop Tours 
from Canedy Sign 
& Graphics + Munn 
Enterprises
• ISA State of the Industry Address, Lori Anderson

• Building Code Updates: Focus on Florida Edition,
 Elrod Engineering’s, Rob Alley
• “The Lost Art of Neon” demonstration by Rick Nipper
• Panel Discussion: “Fostering Bottom-up Communication” 
• Keynote Presentation from Mark Pridmore: Personal 
Journey thru the Sign Industry & Succession Plan

And more fun segments and surprises! We will finish the two-
day event with a live member’s happy hour, where we can 
all catch up and have a cocktail (or mocktail) together. Each 
day’s event will run from 3:00 p.m. to 4:30 p.m., CST. Register 
today!

“You guys did a great job 
pivoting in this crazy season! We 
appreciate all of the hard work 

from the association and for your 
tenacity to push through and find 

another way for us to gather!”

- Karen Nabors, Trav-Ad Signs

We’re closer than you think 
find us at

www.piedmontplastics.com/locations

Your turn-key
sign solution

We know plastic, work with an expert. Leverage the 

experience and product knowledge of a Piedmont Plastics 

market specialist and let us help you identify the right product 

for your application and environment.

 M Polycarbonate

 M Acrylic

 M LED’s

 M Gemtrim™

 M Adhesives

 M ACM

 M Aluminum Sheet

MSSA’s Newest Endeavor - Sign Guru Gatherings

Participate in MSSA’s newest endeavor, Sign Guru Gatherings, 
a sign support group consisting of small teams that gather 
virtually to “talk shop” once a month.

These monthly Sign Guru Gatherings will begin on February 
10th and 11th. Gatherings will occur on the second Wednesday 
or Thursday of every month, depending on your team 
placement.

February Discussion Topics:
• Shop scheduling for efficiency by department
• Determining all costs involved in a job
• Communicating goals per project for employees
• Exploring software programs to enable profitability reporting; 
ex: Job Costing

Monthly discussion topics
• Recommended leadership books, YouTube videos and/or 
helpful documents

• How to work smarter/quicker/cost-effectively
• What’s on the agenda for the next Guru Gathering?

Each team will consist of one moderator from the Board of 
Directors or Past Presidents and six other participants from 
these membership categories; Installation Companies, National 
Sign Companies, On-premise Sign Companies, Wholesalers, 
Vendors, Distributors and Product Manufacturers.

To register to participate, please follow this link.

YOUR TRUSTED LED MANUFACTURER

FOR MORE INFORMATION: P-LED.com/about-us
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2021 Membership Renewal is NOW!

To keep great these great membership benefits plus 
more, renew your annual Mid-South Sign Association 
membership today at mssa.memberlodge.org.

NAM Insurance Program
MSSA members can offer easy and convenient, Fortune 500-
type health care benefits to employees and their families. The 
plan, called NAM 
Health Care, is 
provided thanks to 
the International 
Sign Association 
(ISA) and the Na-
tional Association 
of Manufacturers 
(NAM) and was 
developed to meet 
the unique health 
care needs of manufacturers. Learn more about NAM Health 
Care and request a quote for these plans, where available, at 
ISA.namhealthcare.com.
International Sign Association (ISA) Membership
As a sign company member, your ISA dues for the year are 
completely free, and you will enjoy all the benefits that come 
with your regional and international membership for one price. 
For a complete listing of ISA membership benefits, visit www.
signs.org.

Meetings / Education
MSSA will safely host three physical conferences this year; 
Engage - National Networking Event, SignConnexion (annual 
trade show) and the second Elevate, Leadership Training Sum-

mit. Along with virtual meetings like Live Spirit Week 2021 and 
our MSSA Guru Gatherings.

Members Supporting Members
At MSSA, we understand and appreciate the investment of 
time and money from all of our member companies. As a mat-
ter of principle, MSSA member companies do everything they 

can to conduct business within the membership of the asso-
ciation because MSSA understands it cannot succeed with-
out the success of its member companies.

Steve Metheny Scholarship Foundation
MSSA feels strongly that helping our youth achieve higher 
education will benefit the sign industry. Only MSSA’s mem-
ber companies, their employees and their employees’ depen-
dents qualify for scholarships, which are presented annually 
to winners. For a program that started humbly in 1997, it has 
grown to quite a remarkable size today with 993 scholarships 

and a total of $1,488,472 presented.

Monthly Safety Reports
MSSA understands that your time is precious. We help simplify 
your company’s safety compliance by providing weekly safety 
meeting reports so your employees may be aware of safety 
issues faced in the sign industry. Monthly Safety Meetings are 
quick and easy one-page trainings covering different topics 
each week.

Brown Bag Club Webinars
We will continue our webinar series this year as a benefit to 
Platinum, Gold and Silver sponsors. All MSSA members can at-
tend these educational webinars for FREE. 

“We utilize information we re-
ceive from the organization on 
a regular basis for training and 
in general. We use the safety 
reports information monthly. 
We appreciate the services of 

the organization.”

- Tim Hogan, Mitchell Signs

Helping you plan for tomorrow...Today.
MSSA Member Insurance Program

• Preferred Pricing for MSSA Members
• Property and Casualty Insurance Program that encompasses 
   Property, General Liability, Auto, Inland Marine, Umbrella, and 
   Workers Compensation
• Sign Industry Expertise
• Safety Programs tailored to the sign industry

For more information contact Casey O’Quinn at
coquinn@mkinsure.com or 205.314.2082

INSURANCE &

ISA Sign Expo 2021 - Virtual

The ISA Board of Directors meets periodically to discuss 
and receive updates from ISA Staff on key programs 
and services. Yesterday we met to receive an update on 

ISA International Sign Expo® 2021.
 
We continue to closely monitor the ongoing developments 
with the coronavirus and the related effects of it. While the 
opening of the event is not for a few months, we must make 
decisions now about whether ISA can host an in-person 
event.
 
Given the current state of the pandemic, we believe that the 
only solution will be for ISA Sign Expo 2021 to become a 
fully virtual event taking place over the same dates, April 7-9, 
2021.
 
Over the last year, ISA has developed a number of extremely 
well-received virtual experiences, including The Wrap 
Experience, The Link…Install and The Link…Soft Signage. 
Using the expertise, information and feedback from those 
events, we believe that we can deliver an outstanding 
experience, complete with the ability to explore new 
products, learn from experts and connect with peers.
 
We realize that this will be disappointing for those who look 
forward to traveling to Las Vegas, meeting with 20,000+ 
sign, graphics and visual communications professionals and 
exploring 600+ exhibitors. Given the pandemic, it will be 
impossible to host the Expo in an in-person environment.
 

ISA Sign Expo 2021 – Virtual will allow for a broader segment 
of our industry to fully participate in our show, including more 
international colleagues, those who normally do not travel for 
their companies and a wider scope of exhibitors. The virtual 
event will be FREE for all attendees and provide access to the 
latest products, ideas and connections to help you grow your 
business.
 
Registration for ISA International Sign Expo 2021 – VIRTUAL 
is open, register today at www.SignExpo.org/Virtual2021.
 
Rest assured that ISA will continue to deliver the strong 
programs to help you grow. We look forward to the day when 
we can meet again in-person. Until then, thank you for your 
understanding, and for trusting us to make the decisions we 
believe to be best for our industry, our members and our 
association as a whole.
 
For additional questions, please email Expo2021@signs.org.
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WATCH ON-DEMAND:  DAKTRONICS.COM/SALESEXPO

VIRTUAL

A FREE WEBINAR SERIES HOSTED BY DAKTRONICS
Learn tips for selling digital signs and gain insight from sign industry professionals.

REECE SUPPLY
COMPANY

Your trusted, total solutions partner
for over 80 years.
Call 800-776-7448

SIGN    DIGITAL    SCREEN

WE'RE
PASSIONATE
ABOUT WHAT
YOU DO. Since 1936, Reece Supply Company has been committed 

to quality products, excellent service, and unsurpassed value.
Your success is our business, 
your potential is our passion;
which is why we're proud to support Mid-South Sign 
Association as partners in your success.

Proud supporter of

Dallas     El Paso     Houston     San Antonio     Oklahoma     Louisiana     Georgia     North Carolina

R E E C E S U P P L Y . C O M

PPP Loan Applications Now Being Accepted

The U.S. Small Business Administration (SBA) is accept-
ing applications for Paycheck Protection Program (PPP) 
loans from all lenders at 9:00 am EST on Tuesday, Jan-

uary 19, 2021. The application period for PPP loans ends on 
March 31, 2021. 

If you haven’t applied yet for a PPP loan to help your busi-
ness, now is your opportunity to do so! And if your company 
has already received a PPP loan, you may have the chance to 
apply for a second draw PPP loan, depending on your finan-
cial circumstances. Please work with your lender to have your 
application ready for submission.

 For more information, visit signs.org/bcrc-cares to learn how 
to find PPP lenders, what kind of data you’ll need to submit 
with your PPP application, how to apply for PPP loan forgive-
ness, previous ISA webinars on different aspects on PPP loans, 
and other PPP FAQs.

This alert does not constitute legal advice. Companies should 
consult with their own legal counsel before determining how best 
to operate their business pursuant to federal, state and local orders 
affecting businesses.
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2020 - A Year in Review

We could easily dwell on “the year that wasn’t” 
versus on “the year that was”. The year that was is 
more reflective of the strength and determination 

that was endured as an association, in our businesses, and in 
our personal lives. And it is more promising as a sign of things 
to come regardless of what is going on around us. As obstacles 
came about, members rallied to find solutions. They came 
together to help one another get through the challenges. And 
for that, our association and its members are stronger than 
ever before. 

This year had many “firsts” that, fortunately, will become 
a normal part of the association. Everything virtual from 
board meetings, Brown Bag Club webinars, auctions, Spirit 
Week conference, Happy Hour... and so many more. Most 
of us have lived weekly in each other’s offices, livings rooms, 
kitchen tables, and homes. 

I am grateful for the opportunity to serve as MSSA President 
in 2020. It is inspiring to see and feel the potential of our 
members. Personally, I recently confided that I have met 
most of my closest friends in the MSSA. I am thankful to 
be amongst friends that are family. I am looking forward to 
continuing to serve on the Executive Committee in 2021. 

Thank you to all the Board Members and committee chairs/
members, annual sponsors, MSSA members, and Karen and 
Annie for an adventurous 2020. Without you all, we could 
not have made it through. Thank you and let us continue to 
take care of each other. 

Mike Lev,
2020 MSSA President 

2020 Officers:
• President - Mike Lev, Harbinger
• Vice President - Patrick Knotts, Faces
• Secretary/Treasurer - Brandi Pulliam, Agnew Sign and 
Awning 
• Immediate Past President - Shane Metheny, GSG 

 

2020 Board Members:
On Premise Sign Co. Directors - Lance Cossey, Scott 
Electrical Services Co.; Mel Davey, Hilton Displays; Kyle 
Curry, Canedy Sign and Graphics; Ross Dial, Mitchell Signs; 
At Large Director - Nick Wilson, Oxford Graphics; Product 
Manufacturers Director - Cody Chambers, Keystone 
Technologies; Supply Distributor Director - Richard Clifton, 
Eastern Metal Supply; Past Presidents Director - David 
Watson, Watchfire Signs 

2020 BOARD OF DIRECTORS

Idea Exchange 2020 | Sign Pro Wholesale, Meridian, MS
Host Company: MSSA 2020 Silver Sponsor, Sign Pro Wholesale, 
February 20 – 22, 2020
• 28 Sign Companies in attendance
•Tricks of the Trade Competition
• 1st Place Winner: Jack Johnson, Tri-State Utility 
Contractors
• 2nd Place Winner: Bill Uline, faces
Seminars:
• “Demonstration of Vacuum-Forming Sign Faces”
• “Retrofitting Neon And/or Fluorescents To LEDs”
• “Learning from the Regulators”
• Cocktail hour at Mississippi Arts + Entertainment 
Experience (The MAX) 
 

MSSA Steve Metheny Scholarship Foundation 
• Thirty-five $1,500 scholarships awarded to MSSA members 
and their dependents. 
• Goal to raise $40,000 for 2021 scholarships achieved!
• First ever online scholarship auction!
• 45 Items donated from 42 companies
• 75 Online bidders
• 108 Belize Trip Raffle Ticket sold!
Trip donated by Headrick Sign Company

Accompanied by a $500 travel voucher donated by Tubelite 

100% of proceeds go towards the Steve Metheny Scholarship fund!

• $1,488,472 total scholarship funding given in scholarships 
to date!

MSSA Elite Program
• 2019-2020 Elite Class created new scholarship fundraising 
tactics and presented their ideas to the Board of Directors 
during February’s board meeting!
• 5 Elite from 2019-2020 Class admitted into the MSSA Elite 
Alumni: Emily Allen, Allen Sign Co.; Ashton Austin, Design Team; 
Jake Eldridge, Grimco; Schyuler Rath, One World LED; Andy 
Sellers, Tubelite
 

MSSA Sign Design Contest
• Freestanding Large Sign (50 sq. Ft +) 1st place winner
Ortwein sign, Designer: Nestor Rasi
• Freestanding Small Sign (0 - 50 sq. Ft) 1st place winner 
Gibko Signs, Designer: David Holsomback
• Wall Mounted / Channel Letters 1st place winner 
Joslin & Son Signs: Designer: Janine Morton 
• Graphics 1st place winner Design Team Sign Company, 
Designer: Christina Malone 
• Mark Pridmore “Excellence In Design” Award (overall 
award) Winner: Janine Morton of Joslin & Son Signs for the 
second year in a row!
 

Brown Bag Club Webinar Series | August – October
Free 30-Minute, informative zoom webinars from industry 
experts on product presentations, expert training and more.
• 25 webinars spanned over three months! 

MSSA Live Spirit Week | November 11 - 12
First-ever, MSSA virtual conference with over 70 attendees 
registered!
Events included: 
• Veteran’s Acknowledgment (on Veteran’s Day)
• Sign Company Tours: Harbinger Sign in Jacksonville, FL, and 
Alternative Sign Group in West Palm Beach, FL
• Panel discussion led by ISA’s Kenny Peskin and a live panel 
of sign industry leaders “Crane Operator Certification vs. 
Deregulating Equipment”
• Tricks of the Trade Competition 
 1st Place Winner: Brandon, Trav-Ad Signs

 2nd Place Winner: John & Joe Adinolfe, Alternative Sign Group

• Sign Design Contest – Mark Pridmore Excellence In Design 
Award presented by Mark Pridmore himself!
 Winner: Janine Morton of Joslin & Son Signs

 for the second year in a row!

• Elite Class 2020 Acknowledgement by David Watson
• Keynote Speaker: Mark Scharenbroich “Half Full in a Half- 
Empty World”
•Membership Happy Hour & Belize Trip Raffle Drawing 

HIGHLIGHTS
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Ryan Taylor
(502) 791-2989
(877) 767-9949
ThinkSIGN.com

A Thinner, Lighter, & 
Smarter EMC Choice

6mm · 10mm · 16mm · 20mm

ISA WEBCINARS?

https://www.signs.org/about/board-of-directors

The governing body of is ISA is the Board of Directors. The Board of Directors has supervision, control and di-
rection of the affairs of the ISA, its committees and publications; determines its policies; and actively pursues 
its objectives and supervises the disbursement of its funds. MSSA would like to recognize its members who 
will serve on the ISA 2021 Board of Directors:

ISA 2021 Board of Directors

Vice Chairman
Michael Hage, All Signs, Inc.

Board of Directors
Matt Smith, Graphic Solutions Group, Inc.

Betsy Swan, Allen Industries
Mandy Wisner, Southern Signs, Inc.

MSSA Facebook Trading Group

Do you have equipment, machines, material, vehicles 
and more that you want to sell? Join the MSSA 
Trading Page group on 

Facebook and post you items you 
have for sale. Needing something? 
You may find what you are looking for 
here. How?  Follow this link, sign-in to 
your company or personal Facebook 
page and click the “Join Group” button 
to request to join. To keep this group 
professional, all requests and posts 
must be approved by MSSA staff. 

Learn more about how Gemini can 
help you grow your business.

800-538-8377
GeminiSignProducts.com/partnership

FOR AN
INSIDE EDGE,

THINK OUTSIDE
THE SHOP.

LETTERS | LOGOS | PLAQUES
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After 70 years of service, GSG remains  
dedicated to providing you with the  
right products and the perfect service. 

Whether you’ve run into a problem you  
can’t fix or need a recommendation on new 
products, GSG’s in-house industry experts  
are here for you. 

We carry the brands you love and the brands  
we know you need. By partnering with the 
highest quality suppliers in the industry we can 
bring you The Right Products, Right Away.®

Risk Aversion. Stepping into a leadership role or taking on a 
new project can be perceived as aggressive, or set individuals 
apart from their colleagues, impacting personal relationships 
at work. And, of course, they may be blamed if something 
goes wrong, which could impact their career.

An Autocratic “Hangover.” If you’re taking over from a leader 
who was a micromanager, or had a tendency to blame or 
punish employees for making the “wrong” decision, the 
team may be habituated to inaction and be skeptical of your 
insistence on autonomy.

Past Empty Promises. Plenty of organizations say they want 
independent-minded employees who “own” their business, 
but then don’t give them actual power: they can’t hire or 
fire people without going to the CEO, and they can’t spend 
money without having to ask for approval.

The good news is that there are some simple steps you can take 
to encourage people to step up.

Assess how much real power you’re willing to give people. 
Using a RICE model or other decision-making framework to 
help everyone understand what kinds of decisions have to be 
made, and who gets to make them. (Of course, if you want a 
truly self-directed team, you’ll have to be comfortable with 

making fewer decisions yourself.) Make sure individuals can 
actually carry out those decisions: if leaders can’t get the 
resources they need to deliver on an initiative, they can’t truly 
be held accountable for the outcome (or lack thereof).

Give them explicit permission to try. Sometimes teams just 
need to hear that you want them to take ownership, so set 
expectations around taking initiative—just remember that 
you’ll probably have to repeat yourself frequently for it to 
stick. Back up your talk with public praise for individuals who 
do take on more responsibility, and celebrate milestones.

Make it personal. Assign the task to an individual so it’s clear 
who’s in charge. Then, make it public. Try publishing meeting 
notes with assigned parties, for instance—it’s hard to hide 
when your name is attached. One company we worked with 
required one member from each division to sign off on each 
new business proposal. Not surprisingly, those individuals 
were very motivated to make sure things got done.

Step back. Evaluate how you respond when your team makes 
a decision you disagree with—if you’re quick to reverse their 
decision or punish them, they’ll quickly return to inaction. 
And don’t forget, what feels like an error to you might actually 
be a kind of myopia, as your team may have insight into 
something that you’re missing.

One of the most common frustrations we hear from leaders is their team’s lack of initiative: why aren’t teams more self-
managed? Why do people wait to be told what to do? Unfortunately, they’re not just talking about new hires or junior 
employees—all too often, it’s their own senior leadership team who’s refusing to take the lead. This reticence to act can 

stem from a variety of factors, some contemporary, some legacy:

What to Do When No One’s Taking Initiative

WHOLESALE CHANNEL LETTERS & SIGNS

Colorado - Louisiana

CCHHAANNNNEELL  LLEETTTTEERRSS
33--55  DDaayy  sshhiippppiinngg  oonn  ssttaannddaarrdd
cchhaannnneell  lleetttteerrss
11  HHoouurr  qquuootteess
EExxcceelllleenntt  ccuussttoommeerr  sseerrvviiccee

CCAABBIINNEETTSS  &&  CCUUSSTTOOMM  SSIIGGNNSS
EExxttrruuddeedd  SS//FF  aanndd  DD//FF  aalluummiinnuumm  
ccaabbiinneettss
CCuussttoomm  ppyylloonn  aanndd  mmoonnuummeenntt
ssiiggnnss......  AAnnyy  sshhaappee  aanndd  ssiizzee

https://academy.nobl.io/what-to-do-when-no-ones-taking-initiative/
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SALES | SERVICE | TOOLS & ACCESSORIES | SAFETY TRAINING | FINANCING | RENTAL

At Altec, we believe better equipment starts from the ground up. From traditional sign cranes like the LS60 
with 2,000 lbs of  payload capacity to the AT48S with 52 ft of  working height and 1000 lbs of  material handling 
capabilities, Altec offers products for all of  your lighting and sign needs. Altec offers in-house financing, a 24-hour 
parts department and one of  the largest service networks in the nation. 

ALTEC. 
ONE SOURCE 

FOR ALL 
OF YOUR 

EQUIPMENT 
NEEDS.

Tom Muir-Taylor 
205.907.9866 
tom.muir-taylor@altec.com

AIAD-DIR-MSSA-01212021-v1

altec.com
800.958.2555

sales@altec.com

Contact:

O
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AN LED DISPLAY PARTNER YOU CAN TRUST

800.876.1668  |  OPTEC.COM
1700 S. De Soto Place, Ontario, CA 91761 USA 

O
pt-Cool - 2.5m

m
 pixel pitch (1.8' x 5’6)  

Infinity-SM
D

 - 10m
m

(H
B) pixel pitch (12'6 x 7'9)

Platinum Sponsors

Gold Sponsors

Silver Sponsors

Bronze Sponsors

http://altec.com
http://optec.com


GREAT LOOKING SIGNS.
EASY TO WORK WITH.

AMAZING RESULTS.

Call us today at 800-637-2645 
or visit us online at watchfiresigns.com.

Modern Signs, LLC | Foley, AL 
16mm | 234 x 360 | 13'2" x 20'3"

Increase Your Employees Chances of Success

The start of the year is the perfect time to discuss ex-
pectations on how everyone works together, especially 
with you. Unclear expectations can lead to a lack of 

accountability or action – undermining the ability to deliver re-
sults. Conversely, people rise to the expectations set for them.

Here are five must-do steps to get your team off to a strong 
start this year:

1. Tell employees what they can expect from you and what 
you consistently strive to deliver. Be as specific as possible 
and discuss what each expectation looks like.

2. Share what you expect of employees, and ask them to 
consistently deliver as well.

3. For every project, make a commitment to discuss the criti-
cal success factors up front: the outcome, roles and responsi-
bilities, timing, milestone check points, approval process, and 
so on.

4. Have an expectations check-in when you discuss the sta-
tus of projects. How is the team doing for each expectation?

5. Every day, commit to give at least one employee feedback 
to reinforce positive behaviors (how he or she is meeting ex-
pectations) and/or to extinguish any negative behaviors and 
suggest alternatives.

This year, commit to increase your communication with your 
staff. And always remember, communication is a two-way 
street. Both you and your employees must play an active role. 
Let your staff know that when they have questions, they need 
to ask. If they don’t have certain information they need to do 
their jobs effectively, they need to seek it out. Make that one 
of the expectations on your list.

https://www.yourthoughtpartner.com/blog

800.323.6593 • www.matthewspaint.com
Save Money with Matthews!

To learn more, visit signfinishes.com

Make Your Sign Stand Out

402-592-4500
sales@elliottequip.com

19  MID-SOUTH MESSENGER

http://signbuilders.com
http://watchfiresigns.com
http://matthewspaint.com
https://www.signfinishes.com
http://midsouthsign.org


WE GET

THE JOB

DONE!

Rentals • Sales • Parts • Service
scottpowerline.com  Monroe, LA/877-388-9269   McDonough, GA/877-396-1500

ISA offers webinars throughout the year on topics relevant to the sign, graphics and visual communications industry. 
Webinars are offered for a reduced cost as a benefit to ISA and ISA Affiliated Association members, and non-members can 
also participate for a small cost, as noted. 

• Q1 2021 Sign Industry Quarterly Economic Report
Wednesday, April 21, 2021
1:00 p.m. CT / 2:00 p.m. ET

• Q2 2021 Sign Industry Quarterly Economic Report
Wednesday, July 21, 2021
1:00 p.m. CT / 2:00 p.m. ET

• Q3 2021 Sign Industry Quarterly Economic Report
Wednesday, October 20, 2021
1:00 p.m. CT / 2:00 p.m. ET

International Sign Association (ISA) Webinars
Member Supporting Members

MSSA understands and appreciates the investment of time and money from all of its member com-
panies. As a matter of principal, MSSA members do everything they can to conduct business with 
one another. MSSA would not be able to succeed without the success of its member companies. The 
following product manufacturers, engineers, and suppliers have agreed, by renewing as 2021 MSSA 
members, to support MSSA. Please consider the following companies as you conduct business in 2021. A current membership 
list is available for viewing by visiting midsouthsign.org or for questions regarding a company's MSSA membership, contact 
(901) 452-6444.

3M Commercial Solutions Division
A&C Plastics Inc.
Admiral Wholesale Sign Co.Components
AgiLight, Inc.
Akzo Nobel Coatings
Altec Industries
Arkema
Charleston Manufacturing, LLC
Cooley Group
Cornerstone Engineering
Crane U
Custom Foam Fabricators
Custom Products Corp
Daktronics, Inc.
Eastern Metal Supply
Elliott Equipment Company
Elrod Engineering, LLC
Everylite
Eyeconic TV
faces
Farco Plastics Supply
Fox Design Services
France Lighting Solutions
GE Current
GEMINI
Grimco, Inc.
GSG - Baton Rouge, LA
GSG - Dallas
GSG - Dallas
Hartco
HCI LED
Herring Sales
Independent’s Service Company

Johnson Sales Company/Jasper Plastics 
Solutions
LetterFab, llc
Matthews Paint
MBI
Miratec Systems, Inc.
MK Insurance
Next LED
Optec Displays
OxCart Manufacturing
Oxford Graphics, Inc.
Palram Americas
PlainView LED
Plaskolite
Premier Media Group
Principal LED
Principal LED
Reece Supply Co of Dallas, Inc.
Reece Supply Co of Georgia, Inc.
Reece Supply Co of Louisiana, Inc.
S & F Custom Sign Corp
Saginaw Pipe
Samsung Electronics America
Scott Powerline and Utility Equipment
Sign & Digital Graphics
Sign Builders, Inc.
Sign Leaders
Sign Pro Wholesale
SignComp
SloanLED
Southern Stud Weld
Steel Art Company
Sullaway Engineering, Inc.

ThinkSIGN Inc.
Thompson Engineering Services, LLC
ThreeBond International
Trinity Products
Tri-State Utility Contractors, Inc
Tubelite Company, Inc. - Birmingham
Tubelite Company, Inc. - Memphis
Ventex Technology
Watchfire Signs
World Wide Sign Systems
Wrisco
YJ Inc.
Z3 Graphics, Inc.
Zlight Technology, LL

S
U
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P
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www.tubelite.com I 800.505.4900

Helpful Customer Service Fully Stocked Warehouses Fast & Reliable Delivery

Digital Prinnng
Equipment

Digital Prinnng
 Supplies

Electrical Sign 
Supplies

Auto Restyling
Supplies

Solar Control
Films

Screen Prinnng
Supplies

Visit Us Online to Sign Up For Our Monthly Specials!

We are proud to represent the finest products and 
manufacturers in the Sign, Screen Printing and 
Digital Imaging Industries today.  At our ten locations 
throughout the United States, our knowledgeable 
employees are ready to serve you with our extensive 
inventory of superior products.

10 National Locations to Best Serve You!

Supporting the Sign  
Industry Since 1925

S U P P L I E S .   E Q U I P M E N T .   E X P E R I E N C E

elrodllc.com
800.553.5111     eac@elrodllc.com

creating

the

right
signage

solutions

for you

Save the Dates!

Save the date for these upcoming Mid-South Sign Association events. Make sure you are signed up for MSSA emails to 
receive more information on registration and accomodations.

SignConnexion 2021
July 21, 2021 - July 24, 2021
Ross Bridge Golf Resort | Birmingham, AL

International Sign Association Sign Expo
April 7, 2021 - April 9, 2021
Virtual | Register Here

MSSA Live Spirit Week 2.0
March 3, 2021 - March 4, 2021
Virtual | Register Here

Visit www.midsouthsign.org/upcoming-events for more information!

Engage - National Networking Event
May 12, 2021 - May 14, 2021 
Hilton Knoxville | Knoxville, TN

Elevate - Leadership Coaching Summit
October, 13 2021 - October 15, 2021 
Hotel Monteleone | New Orleans, LA
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